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Slave Trade and its Abolition 
 

 
 

Objectives & reminders 
 
 
 

 
Appointments 

 
Early morning 

 

8 a.m. 

 

9 a.m. 

 

10 a.m. 

 

11 a.m. 

 

Noon 

 

1 p.m. 

 

2 p.m. 

 

3 p.m. 

 

4 p.m. 

 

5 p.m. 

 

6 p.m. 

 

Later evening 

 

Avoid being canned 
Some workers are hesitant to share very much 
knowledge with their employers for fear of losing their 
jobs.  “If my job ‘secrets’ become common 
knowledge,” they reason, “the company can train 
others to do my job and then they can replace me.”   
Apparently, this fear of being “canned” was very much 
the mentality in canneries during the early 1900s.  It’s 
difficult to comprehend today, but in those days the 
top managers of canneries often did not understand 
how the canning process worked, because plant 
supervisors considered their knowledge of canning 
processes to be proprietary. 
 
The canning secrecy was countered with more secrecy 
by George F. Winter on August 23, 1916.  Winter was 
a Green Giant employee who was curious to learn 
about the canning process.  So, he climbed into the 
rafters overlooking the company’s vegetable canning 
operations and hid.  Throughout the day, he observed 
the canning process and took notes.  He went on to 
share his observations and notes with management and 
eventually became a member of the company’s board 
of directors. 
 

Should employees share information?   
 

 
 
 
 

 
 
 
 
 

  

  

Agree? 
Employees have a responsibility to share job-
related information (including suggestions for 
improving or speeding the work process) with 
their employers and with their co-workers.  
Because employees are compensated by the 
company for their work, anything they learn or 
accomplish on the job “belongs” to the company.   
Moreover, the willingness to share information 
and suggest work-related process improvements is 
an important way for workers to demonstrate that 
they are competent and promotable. 

 

Disagree? 
It is not in employees’ best interests to share job-
related information with employers.  Managers are 
paid more than rank-and-file workers, in part, 
because they are responsible for designing the 
work processes.  It is unreasonable to expect 
employees to do “management work” by sharing 
suggestions for process improvements unless they 
are compensated for doing so.  Furthermore, when 
job “secrets” are shared, workers become 
interchangeable and their job security is lost. 

 


